DRAFT v1 - SHORELINE SENIORS BOARD OF DIRECTORS MEETING
September 14, 2026
Reported by Gary Matsuura

Attendees: Dennis Shak (President), Jeff Wong (Vice President/Treasurer), Bryan Shak
(Membership), Gary Matsuura (Secretary), Rick Bell (NCGA Club Representative), Gary Thomas
(Handicap), Bill Marsden, Lindsey Robinette, Wendall Shak

Treasurer’s Report (Jeff):

e Balance as of Sept. 2026: $1548

Membership (Bryan):

e Membership roster is currently at 67
o Only 1 new member joined from Member/Guest tournament
e Bryan will send out 2027 club renewal information in October 2027 club dues will remain
unchanged at $100

NCGA (Rick)

e 2027 NCGA fees will remain unchanged at $48
¢ Any new members should only be added after January 1, 2027

Greens Committee Update (Gary)

e Next AGC meeting schedule for Wednesday, Sept. 24, 2026
e Bridge Project

o Work started on #1 bridge but was halted after drilling brought up garbage/debris. New

plan being developed but will need to be approved by CA Dept. of Fish and Wildlife.
o Gary will provide updates as more information becomes available

2027 Schedule (Bill)

e Bill will send draft of 2027 schedule out within the next few weeks
e Changes agreed upon:

o Revise Modified Stableford Points to the following: Birdie = 3 pts (increased from 2 pts)

o Add 2-man scramble format with teams being randomly paired
o Add 2-man alternate shot format



Other Business

e Dennis asked for suggestions/innovative ideas to help improve the club vs. keeping the status
quo. Various ideas/suggestions discussed included:

o Rotating players and groups — how can we foster more member interaction?
Can/should we modify the weekly sign-up sheet process and eliminate pre-populated
names?

o Pace of play - pros and cons of having members continue to record start and end times

o Use of app-based technology to make scorekeeping easier (e.g. blue golf)

o Sponsor fundraising or charity event

e The following ideas were discussed and approved:

o Quarterly newsletter - Rick volunteered to publish a quarterly newsletter to include
topics/information submitted by the board/members

o Starting 2027, separate closest-to-the-pin pots for Red Tees and White Tees

Next Board Meeting
e Monday, January 11, 2027



